Dallas County CSCD
Assessment Process Transformation

Old Assessment Process

Fragmented Process
Three Separate Assessment Reports

Six Page Risk Assessment Substance Abuse

Post Sentence Inventory Completed by Supervision Mental Heath Evaluation

(PSI) Compl_eted Officer 60 Days Completed by
by Court Officers

after First Report Clinical Assesors

Too Much Lag Time to Complete
Assessments and Treatment Referrals

Supervision Start Date

2L e U Dy Mental Health and
Sentencing Post Sentence Substance Abuse
PSI Completed Risk Assessment Assessment Completed

Completed 121 Days after Supervision
4 to 8 Weeks after Start Date

Supervision Start Date

New Centralized Assessment Process

Streamlined Process One Integrated Report

Pre-Sentence Inventory Sustance Abuse and Mental
Risk Assessment Health Assessments Completed
Mental Health/Substance Abuse by Masters or Doctoral Level

Screening Completed by Clinical Assessors
Assessment Center Officer

Streamlined Assessment Process with No Lag Time to
Assessment and Treatment Referral

All Assessments Supervision

Completed A A Start Date

Avg. 21 days
Before Sentencing

Sentencing

2 to 7 Days
After Sentencing




A Dallas County CSCD study compared revocation rates within 2 Years of assessment for probation
clients assessed in the old process to probation clients assessed in the new assessment center process.
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Lag Time = The amount of time between evaluation and the first probation report.



