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November 27, 2007 and, November 28, 2007
The White House Faith Based and Community Initiatives Conference held in Los Angeles, California on Tuesday, November 27, and Wednesday, November 28, 2007 was attended by over 1,500 people from 47 states and 6 African Nations.  

Secretary Elaine Cho, Department of Labor discussed the President’s commitment to reentry funding and the programs that were being showcased as models at the conference. Jay Hein, Deputy Assistant to the President and Director of White House Office of Faith-Based and Community Initiatives gave an excellent overview of the current funding and which challenges and directions that reentry needs to be focused on.  Attached in scanned document: Federal Funding and Services for Reentry.  
Attendees included: faith based organizations, grass roots advocates, program directors, correctional directors, law enforcement, federal agency representatives, probation, parole, public safety officials and formerly incarcerated persons (FIP’s). 

Some of the current trends in reentry from the various sessions/states are the same ones we are seeing in Texas: 
1. That positive public education and public relation campaigns to hire and house ex-offenders must begin as a community agenda so that the stigma of being an ex-offender is lessened on the path to successful reentry. Attached in scanned document: Department of Labor. Strengthening Sustainability and Community Support Through Local Media.   

2. That legislation must happen at the city, county and state level to removing barriers for   successful reintegration. www.reentry.gov/sar/fl.html Attached in scanned document: Office of the Florida Governor- Executive Order. 
3. That reentry does not begin at release or even upon entry at a correctional facility but on the “court house steps” and must involve the court system and judges as systemic change.  
4. Ex-offenders would prefer to be referred to as formerly incarcerated persons (FIP’s) - this change is already being reflected in research and program literature. 
5. The most noteworthy local programs are those that have strong committed leadership who are personally invested over a number of years. These directors (most at the grass roots level) have a can-do community attitude that they have used to prevail against the odds for getting FIP’s housing and jobs. The most effective programs showcased at the conference were those in which FIP’s were actively involved in the decision making and operations of the program. See Exodus Transitional Housing, Harlem New, York.  www.etcny.org  and Center for Employment Opportunities for Formerly Incarcerated Persons, New York, NY www.ceoworks.org 
6.  Programs have begun to drop the use of case manager titles for staff who work with FIP’s. They are now calling these positions contract agents and other similar titles so that the connotation of managing someone is now more of a working partnership with the FIP.  
7. Notable faith-based programs have waded into some of the local high crime areas and have FIP’s running their own housing and business operations. These programs have in most cases significantly dropped the crime rate in those areas. Exodus House in North Carolina began purchasing houses in neighborhoods that local police would not enter. These were residential homes in serious disrepair. FIP’s renovated, repaired and began living in the homes they had repaired. With the churches help, they then began to operate small industry enterprises such as a moving company, lawn work, printing, painting, etc.  All residents pay rent. 9% of Exodus funding comes from the government. For more information: See Exodus Homes located in Hickory, North Carolina. www.exodushomes.com      
8. Mentoring programs have begun dropping the title mentors and have adopted job titles such as life coach or reentry guides as the word mentor is seen by adult FIP’s as being used for youth only.  Effective adult mentor programs are now using husband/wife teams, a team of 3 to 5 people with different skills sets to work with one FIP and their family intensively for a year. Mentors are also being paid stipends to be coaches – this helps to recruit mentors who work full-time but do not have the volunteer time needed or do not earn a high annual salary but would like to volunteer.  
Many churches are also “adopting” an entire family as a congregation so that the support is found when needed and reduces the overall burden to individual volunteers. FIP’s can take a lot of time to work with and have multiple needs.  
9. Showcased programs were those that introduced the idea of social entrepreneurship or the hiring of FIP’s and teaching them a viable skill to produce and sell items for industry. Pioneer Industries was the example used. www.pioneerhumanserv.com. Seattle, Washington and . Creating a Self-Sustaining Model for Employment, Twin Cities Rise, Minneapolis and St. Paul MN. www.twincitiesrise.org       
10. Funding partnerships between faith based nonprofits, cities and counties with the faith based partners running the program operating one stop shops to get housing, food, clothing, family support and employment were also seen as one of the better models for long term rehabilitation. The City of Los Angeles just completed funding a partnership using this model. 
11. If reentry is state funded and operated, reentry experts described the legislation that made working with other entities in a multi-disciplinary approach workable. 
The State of Florida and the State of Virginia were used as examples of how states can implement reentry legislation and impact local areas. Florida was first implemented via Executive Order. Reentry staff (many are FIP’s) in each Florida county are now  able to track FIP’s from county to county to see what services have been delivered for a comprehensive look at the state.  www.dss.virginia.gov/community/prisoner_reentry/index.html  

12. Program directors stated that government funded programs expect too much from FIP’s in terms of performance measurement.  One program director described how just getting to the program in the morning was a difficult task because of the where the program is located (Harlem) and that multiple opportunities for crime and substance abuse use exist on the routes to jobs and to the program. 

To expect a job, home life and successful reentry within a few months is not a common occurrence for most reentry clients. Many come back several times. FIP’s may also be incarcerated multiple times before they get on the right path and effectively use the services offered.  
13. It was agreed that those FIP’s who have made a positive model for their life after prison make some of the best speakers and presenters for incarcerated FIP’s. However, they need to be trained and most facilities do not welcome FIP’s back until a certain period of zero criminal activity has been established for that individual. In addition, if a FIP goes back to the same unit, they will probably always be seen by the existing correctional staff as an inmate.  No policy or procedure for this is standardized throughout the United States however there was consensus that each warden, Sheriff or administrator has their own local, state or federal rules and standards based on the type of facility, crimes committed, training and program affiliated with.    
14. Some programs (even those paid and legislated by the state) have experienced problems accessing regular entry to correctional facilities. Program staff have to wait so that classes or counseling are delayed or cancelled. Entry to the facility is denied to program staff by correctional staff who have 1) either not been informed of the program or 2) in some cases an administrator or warden may have personal biases which are used to deny entry.  Most conference presenters expressed a desire to meet with correctional staff to see how they could better communicate. A high frustration level occurs when services that are designed to help with rehabilitation and enhance reentry for reduced recidivism are either not used or denied access.
15. Law enforcement needs to be seen as actively involved and supportive of local reentry efforts. Many felt that the presence of a uniformed sheriff and/or police chief gave validation to law enforcement buy-in to reentry. Many of the thriving reentry programs were developed and implemented by local sheriffs and police chiefs. 
16. States and local jurisdictions are now in the process of developing inventories of local reentry efforts in an attempt to get the efforts to do a better job of coordinating and pooling resources.

17. That FPI’s that are incarcerated must be met at the gates of the correctional facility to begin stepping  in the right direction on an individualized reentry plan, many fail again and again within the first hours of release due to no money, clothing, employment or housing. 
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